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Dedication
As a long-time peace activist I feel a deep sense of responsibility to 
those nations and people who are victims of the United States’ im-
perialist foreign policy. Such policies claim to be “protecting Ameri-
cans’ interests,” yet with few exceptions, the real purpose is to protect 
and expand U.S. corporate assets and profits. 

This book is dedicated to those who died fighting for self-deter-
mination, freedom and democracy in dozens of nations, from Viet-
nam, to Chile, Angola and Nicaragua and those who continue their 
struggles. 

Thousands of young Americans soldiers have also been causalities 
of this militarized foreign policy. In remembrance of their sacrifice 
and to prevent more, U.S. peace activists have a grave responsibility 
to raise public support for a peaceful foreign policy. If this book fur-
thers this work it will have served a useful purpose.
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Introductory Note
My motivation to write these articles arose as I read work by pro-
gressive and left political analysts covering the U.S. economic crisis 
and ongoing wars and aggression. While I often found their analyses 
compelling, the question of what to do was typically accorded just a 
few paragraphs. Consequently, this work stresses what to do. 

The book addresses the political, strategic and tactical questions 
to move from playing defense to mounting an offense for peace, 
equality, racial justice, economic security and ecological sustainabil-
ity. Throughout the work I make a persistent argument for challeng-
ing the prerogatives, power and profits of capitalism. 

My perspective springs from a Marxist theoretical outlook on hu-
man history, development and class struggle as well as the emanci-
patory contributions of feminism, black liberation and anti-colo-
nial struggles. Yet this work is not written in theoretical language, 
but in the contexts of practical tasks facing the left and other libera-
tory movements. 

Whether you come from a Marxist perspective or not this work 
offers useful ideas on contemporary political struggles. While some 
information may become dated, the concepts and analyses of social 
and political struggle will remain relevant.

Two themes weave throughout the work. (1) The necessity to 
unite single-issue causes around a political program and electoral 
strategy independent of the two major parties. (2) Political and eco-
nomic demands must elevate the struggle to bring people’s expecta-
tions for change into conflict with capitalism.

An old union friend and ingenious negotiator often quipped to 
members at contract time: “We gotta know where we’re going, if we 
want to get there.” Collectively, causes for social and political change 
in the U.S., struggle with knowing where ‘there’ is and how to get 
there. This publication suggests a trajectory. 



I received valuable feedback and encouragement from friends 
and activists who made this a much better work. The role of trade 
unions is intentionally treated lightly as this work focuses on devel-
oping a political strategy and program needed to appeal to union 
and non-union workers – white and blue collar. Absent a class per-
spective on politics, revitalizing trade union power and membership 
will remain illusory. 

My labor union and metal trades experience and the thinking 
of other writers and activists inform this work. No writer writes 
alone. Reader feedback and dialogue is most welcome. Email me at 
info@whichwayforward.net or post comments on the book’s blog at 
whichwayforward.net.

  
In solidarity
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Independent political action 
Challenging the prerogatives, power 

and profits of capitalism

Laying the groundwork for moving toward socialism

“Politics is the struggle of the many to disempower the few.”  
…Hans Heinz Holz1

In 2008 the deep, broad yearning for a better America expressed 
itself in electing Barack Obama. The outpouring of support by 

young people was unprecedented for a presidential candidate. Af-
rican-Americans, progressives, union members and peace-loving 
Americans responded to Obama’s orations of hope and change. 
They had found a peace candidate, someone who would speak 
frankly about race and racism, pursue a green energy future and be 
an ally with labor for jobs and union rights. People hoped to leave 
behind G.W. Bush’s wars, tax giveaways to the rich and fossil fuel leg-
acy. Sixty-seven million Americans voted for the promise of a new 
generation of leadership — rejecting the old guard represented by 
John McCain’s reactionary, imperialist outlook.2 Clearly, Obama did 
not live up to people’s hopes. However, the political awareness and 
values he tapped to win, remain fertile ground on which to build an 
independent political movement to challenge the politics as usual of 
the two parties of capitalism.
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The yearning of 2008 has steadily reawakened, and it has done 
so on a more sophisticated political basis. Since then, activists have 
waged many battles, and while most were lost, much was learned. 
The systemic nature of the economic, social and moral crises in the 
U.S. is more widely entertained. Capitalism is no longer invisible. 
The much-heralded private market became suspect of a crime — 
the problem, not the solution. Mass actions, independent politics 
and organizing slowly replaced the illusion one person can make 
change. Public opinion blames both political parties for the endless, 
misguided wars. Disappointment in the promise of the Obama ad-
ministration morphed into a new militancy and determination with 
Occupy Wall Street. Hope in the political establishment as a vehicle 
for change, especially among the young, shattered. A sense of collec-
tive self-reliance, so vital to social progress, is growing among those 
who are demanding action on climate change and labor, women’s 
and civil rights. Acts of creative resistance are opening new political 

space and awareness.
Glimmers of such awakening resound in the militancy of the 

struggles against Wisconsin Gov. Scott Walker, community sup-
port for the Chicago teachers’ strike, the nationwide fight to stop 
school closings, campaigns for a $15 minimum wage and strikes of 
fast food workers, the moral Monday actions in North Carolina, the 
hunger strike by thousands of California prison inmates, the mil-
lions marching for immigrant rights, the surging environmental ac-
tivism on climate change and the Black Lives Matter protests against 
police brutality in hundreds of cities. The cry of “enough is enough” 
resonates at each protest. Skills, leadership and persistence steadily 
grow. In the face of these courageous strides, even though just be-
ginnings, those who seek a better world should jettison discourag-
ing, defeatist rhetoric or risk missing historic opportunities.  

Just such an opportunity was lost in the wake of the 2008 eco-
nomic crisis that put 20 million people out of work and millions 
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out of their homes. The wave of anger toward banks and corpora-
tions reached proportions not seen in decades. Month after month 
new revelations of corruption and greed in corporate boardrooms 
inundated the media. Random conversations with ordinary Amer-
icans often ended with the same thought: jail the bankers. Ameri-
cans correctly blamed the failure of government oversight, like that 
of the Securities and Exchange Commission, on criminal collusion 
between the financial industry, oversight agencies and politicians. 
Americans’ confidence in and the legitimacy of their government 
and of corporate and financial institutions reached new lows. 

Why then, given this widespread discontent, did a massive orga-
nized movement to fight back not materialize? There exist a host 
of complex, long-standing reasons, but here, the concerns are the 
left’s approach and preparedness. The inability of the left to organize 
this anger and frustration reveals strategic shortcomings going back 
several decades. In part, this is attributable to a left3 that is small 
in number and resources compared with the historic task at hand. 
Yet, being prepared to capitalize on such an opportunity depends on 
whether the organizing activities and strategies of the previous years 
or decades were those best suited to do so. This analysis presents 
reasons for the shortcomings, focusing chiefly on how to overcome 
them. Building capacity requires following two overarching strate-
gic principles. First, it must organize around an advanced political 
program that can attract, inspire and motivate masses of people for 
social, economic and racial justice in movements independent of the 
two major political parties. Second, in order to lead a counter-offen-
sive against the capitalist crisis and its imperialist aggression, such a 
program, must lie along a trajectory aiming to end capitalism. With-
out such a beacon, the powerful will continue to chart humanity’s 
future.
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Political struggle and the Democratic Party 

For the past couple decades, the left and other groups for social and 
economic justice invested heavily in supporting Democratic Party 
politicians, ranging from centrist to progressive. Consider the pos-
sibilities if as much time had been invested into building an inde-
pendent electoral movement of the working class and allies. Perhaps 
then, the organizational capacity might have been in place to mobi-
lize the discontent following the 2008 economic crisis. Instead, elec-
tion after election, left, progressive and peace forces, few in number 
to begin with, poured financial and human resources into electing 
Democrats. The thinking was that a Democratic president and/or 
congressional majority would act as a bulwark against right wing 
and corporate attacks on social benefits, on the environment and 
on civil, women’s and labor rights. Ample evidence during both the 
Clinton and Obama administrations shows the attacks have contin-
ued relentlessly. In the aftermath of the economic crisis, the Demo-
cratic Party’s leadership time and again demonstrated it would not 
defend the interests of the working class, the poor and the racial-
ly oppressed. Democratic leaders, even under the G.W. Bush ad-
ministration, consistently supported going to war.4 Left and peace 
forces cannot oppose imperialist aggression while at the same time 
supporting candidates who vote to send American workers to kill 
workers, farmers and the poor in other lands. The very people the 
left hopes to recruit should reject any wavering on this question. As 
such, the position of Democratic candidates on questions of war 
and peace cannot be overlooked or excused.

Apart from these arguments, it is simply not a wise division of la-
bor for activists to work for most Democrats. Only the organized left 
sees the necessity for an independent movement based in the work-
ing class to challenge the two parties, advance working class interests 
and prevent war. No one else will do it. Centrist Democrats will win 
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or lose with or without the left; and where possible, the left should 
challenge them. Progressive and left-leaning Democrats in critical 
races may still need support, but activists should divide their labor 
such that most of it goes toward building an independent political 
movement. Such a strategy over time has the potential to check the 
right wing and move the consciousness of people in a progressive, 
left and socialist direction. This is the bulwark to erect against capi-
talist intrigue, militarism and racism. With a few notable exceptions, 
to rely on Democratic candidates to lead the fight against reaction 
and war flies in the face of decades of historical evidence.5 

From a tactical perspective, think of the Democratic Party as 
comprising a range of ideological perspectives among elected of-
ficials and voters, from conservative to progressive and even some 
social democrats who look to the Scandinavian welfare state as a 
capitalist model. However, no illusion should be harbored that the 
Democratic Party’s center and right-leaning leadership will relin-
quish control of the party. The argument to make over and over is 
for the working class and its allies to break with both parties. As the 
independent movement grows, the Democratic Party will become 
smaller and smaller. In the end, the party will remain an institu-
tion of ruling-class power controlled by corporate interests. It will 
then openly represent big business and imperialist goals — as it does 
now, under cover of being a champion for human rights, labor and 
the poor.6

For these reasons and more, the hoped-for change generated by 
the 2008 Obama campaign withered in the hands of the Democratic 
Party and in those of the newly elected president. They were more 
concerned with solutions that would not offend corporate interests 
than solutions for millions of people facing foreclosures and unem-
ployment. The administration and the Democratic congressional 
leadership limited themselves to a narrow set of solutions on job 
creation, health care and the financial crisis that paled in compar-
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ison to the magnitude of the crisis capitalism created. Thus by the 
2010 and 2012 elections, left, progressive, peace and social justice 
activists were working for Democratic candidates offering tepid 
solutions to the economic crisis that a sizable portion of the elector-
ate had rejected or found wanting. This meant these activists were 
effectively silenced, cut off from injecting solutions that might have 
found traction in shifting mass sentiments — the very masses the 
left needs to speak to and recruit.

That many in left and progressive circles were surprised by these 
developments shows a lack of understanding of the Democrat-
ic Party’s role in championing and protecting capitalism. The two 
parties’ response to the 2008 economic crisis, albeit not compara-
ble in all instances, saved capitalism and corporate profits at the 
expense of the working class and the poor. The evidence abounds 
as to who suffered the most. Leaders of both parties ignored and 
suppressed solutions to create jobs and to stop home foreclosures 
that could have benefited millions of Americans.7 Complicating the 
misplaced support for Democrats is that many unionized workers 
know that Democratic administrations, so-called “friends of labor,” 
passed NAFTA, deregulated banking and gutted federal welfare, all 
of which objectively may have cost American workers as much as 
the GOP’s openly anti-union, benefit-the-rich policies.8 Distrust 
sowed by actions of corporate-friendly Democrats is one factor that 
underlies the broad disillusionment with the two-party system. This 
attitude represents the ripening political and psychological oppor-
tunity on which to build an independent left political and electoral 
movement.

To be clear, this independent trajectory is not designed to act as a 
pressure group to reform or to work within the Democratic Party. 
On the contrary, such a movement would compete for the allegiance 
of the broad electorate that typically votes Democrat as well as for 
the millions of disillusioned voters who often don’t vote as a protest 

Which Way ForWard?





Independent polItIcal actIon 11

Toward a political program that educates, 
leads and unites 

Single-issue politics is effective when immediate demands need a 
push through legislative processes but is inadequate to address the 
many-faceted capitalist crises the working class, poor and racial-
ly oppressed face. Poverty, unemployment, scarcity, war and even 
global warming are all byproducts of capitalism. Unifying under a 
comprehensive political program brings together the plethora of 
single issues and constituencies to create a stronger, more formida-
ble movement to win sweeping change. Capitalists’ multipronged 
drive to make the working class and poor pay for their economic, 
environmental and financial crises demands no less of a strategic 
choice. 

The political demands comprising such a program suggested 
below are not remedies to save or reform capitalism. On the con-
trary, they are designed to undermine the legitimacy of capitalism 
in the eyes of the working class and its allies. When such demands 
gain sufficient support, capitalists are compelled to oppose them, 
thus exposing themselves as being in opposition to people’s just de-
mands. This dynamic between demands and power elevate the level 
of struggle in ways reform or incremental demands cannot. Con-
sider the difference between limited demands such as funding jobs 
programs and expanding unemployment benefits compared with 
making the same demands along with calling for full employment 
and a shorter workweek. The first two cost capitalists’ little or in the 
case of a jobs program, they might make money. The latter two cost 
hundreds of billions in profits. Capitalists can give in to the former, 
but the latter threaten, as they lie along a socialist-oriented trajec-
tory. Winning the first two demands is more likely when placed in 
the context of longer-range demands. This negotiating tactic con-
tinually propels the struggle forward. While socialism itself is not 
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by market forces or by a more holistic, ecological and sustainable 
means of development, rural life and production?  

A key strategy for building an alliance between urban workers and 
rural America is around the fight against monopoly control of eco-
nomic life, in particular commodity and food prices. Urban workers 
often suffer exploitation directly as employees of companies such as 
Wal-Mart, General Mills, Safeway, Monsanto or Cargill and indi-
rectly by the same companies, which monopolize food prices and 
manipulate commodities. Through this connection, urban and ru-
ral residents can find common ground in struggling for a more fair 
distribution of profits from their labor and for environmentally safe 
and nutritious food production.  

Socialist ideas of economic planning and development also prom-
ise to resolve the classic capitalist driven contradiction between met-
ropolitan and rural areas. By employing such ideas, farmers and ru-
ral communities could create a vision for a secure, prosperous and 
culturally rich rural life. Enlarging and revitalizing rural towns and 
cities would reduce urban sprawl and, in turn, the environmental 
pressure on urban areas. Capitalism shows no capacity to address 
these issues, only to make them worse. Socialist-oriented planning 
makes it possible to shift capital investment in order to meet rural 
needs, not maximize agribusiness monopoly profits.

Prison abolition central to struggle 
against racism

In the decades since the major victories of the Civil Rights move-
ment, white social and economic justice activists failed to effectively 
carryout a campaign among white Americans to systematically re-
duce the influence of white supremacy and racism. This is most ap-
parent in polling numbers showing white attitudes today are nearly 
opposite those of African-Americans on issues of race, poverty and 
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foreign policy. White reactions to the killing of unarmed black men 
and women by white law enforcement officers show little more un-
derstanding or sympathy than 20 years ago. Typical of such diverg-
ing perspectives are those revealed by a November 2014, Huffington 
Post poll a few months after the fatal shooting of Michael Brown by 
white police officer Darren Wilson. The poll found that 62 percent 
of African-Americans believed Wilson was at fault, compared with 
only 22 percent of whites (NYT 2014). Attitudes have improved 
some among younger white generations, but polls show older whites 
remain mired in racism. To change this historical pattern, a political 
program must contain demands that keep the struggle against white 
supremacy and racism central to a movement’s organizing and to 
its white supporters and activists. The emerging prison abolition 
movement meets this threshold.17 

A demand to abolish prisons will arouse a strong backlash among 
white Americans thus keeping the pressure on the movement to 
confront racist attitudes. As such, to win other demands a move-
ment would be compelled to convince whites to support abolishing 
prisons as well as other law enforcement injustices. The abolition 
demand requires initiating the long neglected dialogue with whites 
about the illness with which they are afflicted.18 Is a cure possible? 
History shows progress has been made. The last two generations 
of white youth more readily rejected racist thinking and injustices 
than their predecessors. They have shared more space with people of 
color, including educational institutions, sports teams, workplaces, 
friendships and extended families. Might they respond to a call to 
take up such a great moral and political challenge?

Writer and legal scholar Michelle Alexander calls the U.S. prison 
system America’s “New Jim Crow,” in her 2010 book of the same 
name. The old Jim Crow, vanquished in the 1960s, was an overt ra-
cial caste system that dehumanized black Americans as inferior in 
the minds of whites. Today the imprisonment and judicial control 
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of millions of black and Latino Americans, according to Alexander, 
reproduces the same idea of a racial caste system in the minds of 
white Americans in order to legitimize the prison and court sys-
tem as a form of social control.19 Instead of being overt, like Jim 
Crow laws, oppression today is hidden behind a biased legal system 
claiming to be just and impartial. The system acts as a social tool to 
sustain whites’ irrational fear of people of color and prevents the 
possibility of working class unity. Dismantling the prison system is 
comparable with the civil rights movement’s focus on ending the le-
gal and political structures of segregation, a system that functioned 
like a prison without walls.   

To challenge the morality of this latest form of systemic racist 
oppression confronts the beliefs most white Americans still hold 
about people of color, particularly African Americans. To many 
white Americans, solitary confinement is not the brutal, barbaric 
treatment of a human being it is but a means of controlling a lesser, 
uncontrollable human being. Such dehumanization of the prison-
er is “a necessary factor in the acceptance that millions of people 
should spend part or all of their lives in cages” (Gilmore, 243). An 
abolitionist demand counters this idea by humanizing the prisoner 
and labeling the system as dehumanizing and immoral. Anti-slavery 
abolitionists similarly challenged slavery by humanizing slaves and 
labeling the plantation owners and their system as immoral. 

A few facts are in order to frame the prison abolition and deincar-
ceration struggle: 

z In 2012 the judicial system held nearly 2.4 million people in 
local jails and federal and state prisons, which was far more 
than any other nation (Bureau of Justice Statistics 2012).  

 z State and federal prison populations have increased fivefold 
since 1978,20 even though violent and property crime rates 
declined by one-half across all categories and socio-economic 
groups (Simpson, 2014). 
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z The racial composition of the incarcerated population shows a 
decidedly racist outcome of the law enforcement and judicial 
system. African-Americans make up 12.6 percent of the Unit-
ed States population but 36 percent of the incarcerated. 

z The rate of incarceration in the U.S. has soared compared with 
any other peer nation despite relatively similar crime rates.21

z For example, in Germany in 2015, 93 of 100,000 people are in 
prison, while the number is eight times higher in the United 
States, 750 of every 100,000 (Alexander, 6).

Such data leads to the conclusion that as much as one-half of the 
U.S. prison population would not be incarcerated or perhaps even 
arrested had the behavior occurred in one of these peer nations. 
Thus, the first stage of prison abolition is to call for the systematic 
release of as many as 1 million inmates. To correct the original in-
justice, those released need assistance with housing, appropriate re-
habilitation and treatment programs, and access to free job training 
or post-secondary education. Such a massive release would also re-
quire a plan to secure jobs and training for prison employees whose 
jobs would end. To ease their transition, activists should encourage 
prison employees to see the change as liberation from an unproduc-
tive and dehumanizing job. 

Prison abolition also means demanding an end to the inhumane 
practices of solitary confinement, the death penalty and lifetime 
sentences. In the long run, prison abolition could become the strug-
gle that finally puts an end to racism as a tool of reactionary politi-
cal forces to maintain power. Advocating deincarceration and abol-
ishing prisons also means demanding compensation for victims of 
injustice. This begins a process of truth and reconciliation, not just 
in words, but deeds.22 Correcting the grave injustice inflicted upon 
those who served longer sentences for using or selling crack cocaine 
compared with regular cocaine is just one such example. In these 
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cases individuals and their families should be compensated for lost 
income and any hardships they endured.23 In these respects and oth-
ers, it is not an overstatement to say no less than 1 million inmates 
today are political prisoners of unjust laws and biased law enforce-
ment practices (Heath, 2014).

However difficult prison abolition may make the overall struggle 
– and it will make it more difficult – this struggle must be waged. 
The work falls most heavily on white American activists, as the 
system is built on white prejudice. Imagine white college students 
today challenging this racist system with the same determination 
some of their counterparts did in the 1960s to help end Jim Crow. 
What follows is a tactical scenario to frame the seriousness and the 
courage necessary to meet this challenge.

Imagine media images of weekly vigils of hundreds of white stu-
dents joining people of color at prisons across the nation calling for 
humane prison conditions and the release of tens of thousands of 
nonviolent offenders and those incarcerated due to racist disparities 
in law enforcement and sentencing. Each week they chronicle the 
life stories of inmates unfairly incarcerated, in solitary confinement 
or sentenced to life in prison or death. They humanize prisoners 
and their families, and they label the system as immoral and bar-
baric. Working with family and legal representatives, these students 
develop lists of prisoners who should be released. Hidden injustice 
becomes visible with a name, a face and a family. Inmates would 
no longer be simply numbers and statistics. Over time, the vigils 
grow in attendance to surround the prison. Thousands say enough 
is enough — there is a better way, tear down these walls, no more 
cages and no more injustice. Protesters call for jobs, not jail; dig-
nity, not degradation; and education, not incarceration. Each week 
participants canvass nearby communities to educate and agitate for 
change. This advocacy becomes their national service for a better 
America. 
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The sad reality of racism in the U.S. is that if 1,000 black people 
protested around a prison they would likely be ignored, dismissed 
as self-serving or, worse, characterized as a civil disturbance. But if 
1,000 white people joined them it would become a public relations 
problem. Such a tactic would raise the ante on prison injustice. The 
faces and voices of those inside would become visible and audible 
through those outside. The students would join the relatives of in-
mates who have held vigils at prisons for years demanding an end 
to solitary confinement, unjust sentences and other forms of inhu-
mane treatment.

Racism as chief roadblock to unity 
and social progress

A renewed socialist movement must make winning the battle against 
white supremacy central to all its educational and organizing work. 
The failure to persist in this work in the 1960s and 1970s meant 
racist attitudes could still be used to divide society. Fertile ground 
remained on which reactionary racist forces succeeded in electing 
Ronald Reagan on a campaign filled with racist code words. History 
shows in each struggle against the institutions of white suprema-
cy, from slavery to Jim Crow to fighting for affirmative action, the 
opportunity for racial unity was possible, but most whites clung to 
the fruits of white privilege. Each struggle won great victories, but 
the influence of racism, while suppressed by laws and constitution-
al changes, spread from one generation to the next. This enabled 
the new Jim Crow, Alexander documents. At these critical junctures, 
white activists failed to convince white Americans to abandon their 
racist beliefs. Thus  reactionary forces subverted the emancipatory 
march of history. 

If even a modicum of black-white working class unity had been 
achieved in the 1970s, it is likely today that we would have health 
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for everyone else. Skillfully raising the ante on quality-of-life issues 
can broaden the appeal to what is typically thought of as economic 
justice issues applying only to the working class and poor. The fight 
against capitalist speedup is a basis for unity and common interest 
across socio-economic and occupational lines. The message to the 
better off is that you can have more time to enjoy life, but only if you 
are willing to support economic security and dignified compensa-
tion for all workers. 

Renew the socialist cure for capitalism’s crises

As capitalist crises become more inescapable, intense and harsh, 
solutions based on socialist principles and socialism itself will be-
come more and more appealing worldwide. This trend has already 
begun, most notably in 21st century socialist experiments in Vene-
zuela and Bolivia. Cuba continues to provide ideological leadership 
across the post-colonial world and has been an incubator of socialist 
management and governance for nations to draw on. Although Chi-
na’s economic trajectory might be unclear as it incorporates more 
capitalist relations of production, what is clear is China’s success-
ful development is grounded in socialist principles and planning 
directing public capital to rapidly modernize and raise hundreds 
of millions of Chinese out of poverty. A comparison is often made 
between the track record of capitalist India and socialist China. By 
2004, India reduced its percentage of people in poverty32 from 54 to 
36 percent, yet the same number of people were in poverty in 2004 
as in 1981 (about 400 million). China, on the other hand, beginning 
with a larger population, reduced those in poverty from 63 to just 
10 percent in the same period from 633 to 128 million (Bardhan, 
Pranab). Capitalism has no success stories to equal China’s achieve-
ment.33

Socialist developments will increasingly influence U.S. politics 
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and consciousness. This can be positive if a mass socialist move-
ment exists to counter anti-communist and anti-socialist propagan-
da. Decades of misinformation and lies convinced many Americans 
socialism is a threat to the American way of life. Socialism is a threat, 
but only to capitalist profits and power. As the post-World War II 
imperialist record of brutally shows, from the Korean War to med-
dling in Venezuela today, capitalism will challenge socialist develop-
ments with economic and military aggression in any way necessary 
to maintain control. What the times demand is a left dedicated to 
advancing the idea that ending capitalism is not only possible but 
a practical and necessary solution to the economic, social, ecolog-
ical and spiritual crises facing the United States. Such a movement 
must confidently assert that whatever economic or social problems 
anyone wishes to raise, a socialist perspective has a solution that is 
constructive, intelligent and morally principled. 

Dare to say – there is an alternative – socialism

While the prospects for building a mass socialist movement in the 
U.S. circa the early 21st century might seem dim, the possibility for 
forging a peaceful, more democratic nation rests on building just 
such a movement. The world capitalist system, led by the U.S. ruling 
class, is devouring the earth’s remaining resources, conducting wars 
to hoard them and endangering the very existence of humanity with 
global warming, nuclear weapons and robotic warfare. Capitalists 
have shown no inclination to offer peaceful, ecological solutions 
even though they have the overwhelming power and administrative 
and technical capacity to do so. It is no more realistic to depend on 
capitalists to solve global warming than it has been to depend on 
them to end world poverty. For decades they had the capacity to do 
so if they had wanted to invest capital where most needed instead of 
the make the most profit. Socialist values and principles offer tangi-
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ble realistic solutions to rid the world of the indignity and suffering 
caused by poverty.

It is tempting to engage in debates about whether capitalism is 
decaying, reviving or collapsing. Regardless of one’s conclusion, 
capitalist aggression daily demonstrates this debate is irrelevant and 
distracts from efforts to build a mass movement toward socialism. 
Flirting with the fads for reforming capitalism is also a distraction. 
At this moment in history, such a strategy is naive and would take 
humanity on an unnecessary and dangerous detour — not that re-
form ideas cannot be useful or stimulate inquiry, they often do, but 
it is apparent that capitalists do not have a shred of interest in re-
form. Capitalists tolerate the free flow of reform ideas as long as they 
do not become mass sentiments, threaten their affairs — at home 
or abroad — or embrace socialist ideas. As such, reform ideas, un-
intentionally for the most part, play a role in sustaining the facade 
of bourgeois liberalism. Fads for reforming capitalism might be best 
challenged with a question that juxtaposes the immoral nature of 
capitalism alongside human suffering: Why reform, mend or ap-
pease a system that has continued decade after decade to produce 
luxury goods and accommodations at an ever increasing rate while 
billions of people suffer the indignities of hunger and lack health 
care, housing and education?

This is not to imply compromises over immediate or medi-
um-range demands are not necessary, many are likely. Tactical com-
promises, even retreats, in a struggle with a more powerful adversary 
are inevitable. Such tactics are akin to strike situations where union 
workers must gauge their strength relative to the company to win 
the best contract possible without risking a setback or defeat. The 
goal is to be in a better position ideologically and organizationally 
for the next confrontation. However, even if retreat were required, 
union leaders would not frame the choice as union or no union. 
Likewise, a renewed movement for socialism must affirm the long-
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range goal is to end capitalism. Socialists and communists should dare 
to say: Moving toward socialism — there is no alternative. “Moving 
toward” conveys a realistic sensibility given the present political con-
sciousness and development of the American people. The tag line 
is for clarity and also calls the question on an often-quoted phrase 
coined by former British Prime Minister, Margaret Thatcher (1925 - 
2013). Exploiting the difficulties confronted by socialist nations, real 
and imagined, she said about capitalism: “There is no alternative.” 
TINA, as her premature, ahistorical conclusion was nicknamed, has 
been rendered moot by the global capitalist crisis and the resurgence 
of nations, movements and ideas challenging capitalism, imperial-
ism and moving toward socialism.

A two-pronged approach —  
challenging capitalism, envisioning socialism

A British trade union leader once quipped that if all English workers 
were to spit in the same direction, they could drown the tiny English 
ruling class and move history forward. His colorful image points to 
the potential power of unity of action. His statement also laments 
that the consciousness to unite and act had not been achieved. In 
this statement he recognizes capitalism is a feature of people’s con-
sciousness. This is where its legitimacy resides and its vulnerability 
lies. Thus a renewed socialist movement must undermine capital-
ism’s legitimacy among tens of millions of people before, meta-
phorically speaking, drowning the ruling class. At the same time, 
the movement must engage millions in envisioning, debating and 
examining how a socialist U.S. would look, feel and function. Such 
a two-pronged approach — challenging capitalism while envision-
ing its replacement — will engender the consciousness necessary for 
people to take up the practical tasks of ending capitalism and con-
structing a socialist economic system.
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berated to every corner of the globe among exploited and oppressed 
peoples. The socialist experience to date is filled with numerous 
achievements as well as many shortcomings and with events both 
noble and ignoble. Yet the question remains can humanity do bet-
ter than capitalism? If the answer is yes, then a key task is to lead 
research, discussion and debates on how that might look, feel and 
function in the U.S. This is the discussion that needs to take place 
and indeed is resurging again around the world. Whatever conclu-
sion one draws from socialist nations past and present, we are fortu-
nate to know much more today than 100 years ago at the advent of 
the Russian Revolution – the first victory over capitalism and impe-
rialism. What has been learned helps light the road ahead. 

It is my hope this work contributes to renewing confidence in this 
emancipatory project. To despair in the face of capitalist power or 
the shortcomings of the socialist experience is to let down future 
generations. The socialist project in the evolution of humankind, in 
our grand experiment of human history, is a noble calling matched 
only by the most wise of the world’s religious teachings extolling 
our potential to live in peace, fraternity, cooperation and love. The 
competitive dog-eat-dog, exploitative nature of capitalism has no 
place in such a possible world. Rather, capitalism stands as a giant 
roadblock. Objectively, in that it controls vast economic and mili-
tary power. Subjectively, in the ideological grip it still holds. How-
ever, this is capitalism’s weak point. It cannot compete ideologically 
with the possibilities of another, better world that is possible with 
socialism.   
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Small Press and Journal Concept

This publication is the first of two designed to explore the possi-
bility and interest in starting an online journal: Moving Toward 

Socialism (MTS). MTS would be devoted to analytical writing and 
creative work envisioning how a socialist USA might look, feel and 
function, as well as strategies and tactics for building a movement to 
make it happen. In time a small press could be established to incor-
porate other print and online publications along this theme.

In the 21st Century in advanced capitalist societies the goal of 
ending capitalism requires envisioning in fairly concrete terms the 
look, feel and function of its replacement. Such a creative, partici-
patory project might be considered a preparatory phase, integral to 
day-to-day struggles, in which people gain the confidence and skills 
to implement another world that is possible.

A journal like MTS would endeavor to show detailed scenarios 
of what white and blue-collar workers could accomplish if they set 
economic goals and controlled the value they create, not capitalists. 
Practical, tangible outcomes of such creative work can become a 
powerful means to convey a socialist future. As the struggle devel-
ops, other journals could be founded focusing on specific issues, like 
urban planning, agriculture and rural development, health care de-
livery and workplace governance.

Capitalists rarely admit that only by being forced to incorporate  
socialist ideas, like social security, unionization, a shorter workweek, 
Medicare, pensions and state support for capital growth, was capi-
talism able to gain some stability after the Great Depression of the 
1930s.

Capitalism has no solutions to humanity’s problems, only more 
crises, more wars, more poverty. Socialist ideas and solutions, on 
the other hand, offer hope for a peaceful, secure future. Journals like 
MTS involving white and blue-collar workers across industries and 
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occupations can become essential organizing and educational tools 
in moving toward socialism.

The sample of topics below is perhaps the best way to convey the 
concept and vision (see more on the book website). Of course, such 
a journal is an enormous undertaking and may be years in the mak-
ing. Your thoughts and feedback are most welcome. You can email 
me directly at journal@whichwayforward.net, or if you wish re-
spond anonymously on the moderated blog on the book website.

Sample categories of inquiry

Governance of public, cooperative and worker- 
owned industries 
Review and study existing and historical experience. Develop and 
apply to transnational firms.

Economic management and planning 
Examine firm-to-firm relations, market roles and planning models.

Art for movement building and cultural renaissance  
In the fields of music, theater, visual arts, film and literature.

Prison abolition and reforming the legal system  
Moving from punitive to restorative justice models. Ending incar-
ceration for nearly all offenses. 

Work and work life 
Work – leisure balance. Job sharing. Compensation and reward.  

Reinventing urban and suburban living space 
Ecologically sustainable, as places of beauty and community.

Rural life and agriculture  
Advancing sustainable, ecological farming and animal production. 
Developing prosperous, growing rural towns and cities. 
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Forthcoming publication

Renewing the socialist project in the USA:   
Investigating practical and visionary contexts

This second title of Adonde Press will be available by spring 2016. 
It includes the last chapter from my manuscript, Moving Toward So-
cialism: A developmental perspective, with additional analysis rele-
vant to today’s struggles. Renewing applies developmental principles 
to the enormous task of rebuilding a movement toward socialism in 
the U.S

Utilizing the work of economists examining socialist economic 
principles, I pose criteria for determining what productive sectors 
might be socialized and those that would remain in managed or 
open markets. Economic and political reasons are presented for 
swift expropriation of socialized sectors, without compensation.

Although the prospects for socialism might seem dim today, I 
point to polling and anecdotal data showing a larger constituency 
than might be expected open to socialist-oriented ideas, especially 
among youth. I pose an imaginative, yet practical, developmental 
process for encouraging millions to participate in envisioning how a 
socialist USA might look, feel and function. 

A sample of subheadings
z The persuasive potential of visionary scenarios

z The question of a gradual transition

z The big three: planning, ownership, governance

z Capital sources and decentralized decision-making

z Socialism and rural America

z Organization, leadership and routes to power
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Which	Way	Forward	urges	U.S.	activists	seeking	a	better	nation	and	
world	 to	 build	 an	 independent	 political	 and	 electoral	 movement	
around	a	program	that	challenges	capitalism’s	prerogatives,	power	
and	economic	control.	The	book	contends	that	for	political	demands	
to	be	 effective	 they	must	 project	 socialist	 remedies	 to	 capitalism’s	
crises,	 wars	 and	 poverty.	 The	 author	 analyzes	 how	 these	
intertwined	 approaches	might	 evolve	 and	 identifies	 roadblocks	 to	
winning	 far-reaching	 change.	 Whether	 or	 not	 you	 agree	 with	 the	
author’s	 conclusion	 of	 the	 need	 to	work	 toward	 a	 socialist	 future	
you	 will	 find	 the	 historical	 background,	 political	 analysis	 and	 his	
framing	of	key	struggles	of	our	time	informative	and	useful.	

“Here’s	a	refreshing	vision	that	can	shape	the	US	political	agenda	for	the	
near	 future.		 Wayne	 Nealis	 has	 done	 the	 hard	 work	 of	 analyzing	 our	
present	dysfunctional	system,	but	he’s	done	more	–	he’s	pointed	the	way	
out	 of	 the	morass.		His	 call	 for	 an	 independent	pathway	 outside	of	 the	
two	major	parties	will	 resonate	with	everyone	working	 for	peace,	 jobs	
and	justice.”	

Dr.	Neala	Schleuning,	author	of	five	books,	her	
most	recent	is	Artpolitik. 

	
Wayne	 Nealis	 offers	 an	 important	 analysis	 of	 the	 current	 political	
situation	 in	the	U.S.	and	a	timely	plea	to	“Occupy	the	Elections,”	urging	
left	 activists	 to	 run	 independent,	 socialist	 candidates	 in	 congressional	
districts	 nationwide.	 He	 recommends	 these	 campaigns	 formulate	
demands	 that	would	 raise	 the	 consciousness	 of	 the	 electorate	 and	 get	
people	talking	about	how	a	socialist	U.S.	would	“look,	feel	and	function.”	

April	A.	Knutson,	editorial	staff,	Nature,	Society,	
and	Thought	 	 	
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